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The Saudi Healthcare Sector

61%
9%

30%

تابعة لوزارة الصحة حكومية أخرى خاصة

Type No. Per.

Hospitals affiliated to the Ministry of Health 273 60.7%

Other government hospitals affiliated to 

(National Guard, Military, Security Forces, 

etc.)

41 9.1%

Private hospitals 136 30.2%

Total 450 100.0%

Affiliated to MoH Other Gov. Private



The Saudi Healthcare Sector

94%

5% 1%

تابعة لوزارة الصحة تابع لوزارة الداخلية تابع لوزارة الدفاع

Type No.

A primary healthcare affiliated to MoH 2400

A primary health center affiliated to MoI 125

A primary health center affiliated to MoDA 30

Total 2555

Affiliated to MoH affiliated to MoI affiliated to MoDA
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 People Culture

Poor Saudi Safety Culture (i.e. Traffic)

Healthcare Multinational Cultures

 NGO

New Country 1932

Saudi Council of Engineering 2002

NFPA 1896  ASHRAE 1894

 Government

Enforcement vs Regulatory

Missing elements of the array (OSHA)

The Usual Govts bureaucratic dysfunction (CD)

The 

Community



MoH Lost 21 Patients and 4 Escorts 

in

Jizan Hospital Fire 

Thursday 13 Rabi I, Dec 24,2015



Jizan Hospital Fire



MOH Plan to Ensure Facilities Safety



Ministry of Health’ plan to develop the Safety 

Sector

• Set Facilities Safety as Priority

• Restructuring 

• Developed 6 phases plan

• Empowering General Directorate of Safety and Security 

GDSS



First Phase : Quick Fixes 

• By GDSS

• Immediate

• Such as Locked Emergency doors, Storage,..

• Systems Verifications

Timeframe:

Three Months

completed:

Makkah – Taif – Jeddah – Northern Borders

Hail – AlBahah - Asir – Hafar AlBatin – AlAhsa

Eastern Province - AlJouf – Jazan – AlQasim

AlQunfudhah - Qurayya



Second Phase : Professional Safety Assessment

• Professional Safety Assessment

• International Safety Consultants Firms

• According Life Safety Code (NFPA 101, NFPA 99)

Companies:

Timeframe:

Six months after plan Approval



Third Phase : Safety Management System

• Two Programs: - Training

- Plans, Policies and Procedures 

• In Collaboration with SPSC (Saudi Patient Safety Center) 

• Basic and Advanced

Time Frame:

One year after adoption plans and programs



Fourth Phase : Total Facilities Review

• Review alterations over the years

• Implement Phase 2 reports recommendations

• All engineering

Time frame: 

3 years



Fifth Phase : Total Facilities Review

• GDSS Unit

• New projects

• Design Review

• Verification and Validation

• Third Party

Time frame: 

Permanent



Sixth Phase : Testing and Commissioning

• GDSS Unit

• Completed Projects

• All safety systems testing and commissioning

Time frame:

Permanent









THE NATIONAL TRANSFORMATION 

PROGRAM



SR 1 Billion within 3 Years

The National Program for the 

Safety of healthcare facilities



09 – April

Milestones/Deliverables
Progress Status – Timeline (Year 2017) 

Status
Actual

% Com.

17%

Target
% Com. 

27%Life Safety Surveys

Fire Alarm System

Suppression System

Zoning

Training

22% 27%

16% 20%

0% 0%

13% 13%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2017 Progress



09 – April

Life Safety Surveys

Fire Alarm System

Suppression System

Zoning

Training

2016 2017 2018 2019 2020 2021

Milestones/Deliverables
Progress Status – Timeline (5 years) 

3 Years Plan



History Tells us

St. Anthony Hospital (Illinois)

April 4, 1949

74 deaths

Mercy Hospital, St. Elizabeth’s Ward (Iowa)

January 7, 1950

41 deaths

Only in 2014, after 64 years, 0 Fire fatality



Is Jizan Hospital Fire the turning 

point for us?

Or do we need more Disasters?

History Tells us



THANK YOU ..


